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Carty House is a registered charity in Ottawa, Ontario,
that provides transitional housing
1

for unaccompanied refugee women in need.
This Strategic Plan outlines the Board of Directors and
staff’s collective analysis of the current and expected
priority areas from 2021-2024 to best fulfill Carty
House’s vision and mission.
The purpose of this Strategic Plan is to guide planning and decision-making, which
allows Carty House to maximize the impact of its efforts and resources.
Currently, women and girls make up almost half of any refugee, internally displaced
or stateless population worldwide. In addition to the many dangers, barriers, and
challenges that other refugees face during their journeys, women are faced with
specific threats, including gender-based violence and increased risk of exploitation.
For unaccompanied women, the risk of these threats is multiplied.

Carty House believes that women are
essential contributors in caring for, sustaining,
and rebuilding their communities – wherever
they are. Considering that the scale of the
current refugee crisis has been consistently
growing, Carty House believes it is essential
to create a sustainable, long-term, and
comprehensive bridge of support for refugee
women in need coming to the Ottawa area.
We believe this approach will result in
stronger, more resilient, diverse, and vibrant
communities across Canada.
Carty House reaffirms its commitment
to prioritize the safety, care,
and support of its residents.

1. The term "unaccompanied" women refers here to those refugee women who travel and arrive to the new country of their residence without any
family members (hence, unaccompanied). This term emphasizes the vulnerability and resilience of these women.

ABOUT
CARTY HOUSE

MISSION
Carty House provides a first home
and a helping hand to refugee
women in need in the Ottawa area.
We assist them in pursuing their
claims and adjusting to their new life
on arrival to Canada through the
provision of accommodation, as well
as through material, financial and
psychological support.

VISION
A welcoming community where all
refugee women have access to a
safe and stable home.

VALUES
Compassion
Respect
Integrity
Collaboration
Innovation
Equity, diversity, and inclusion

Introduction

Our Beginnings

Carty House provides a safe space for
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refugee women to live, grow, build a
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community, and settle into their new

female refugee claimants arriving alone in Ottawa.

lives in Canada.

Carty House was established in 2001 by Sister

In 2009, Carty House was established as a nonreligious Canadian non-profit charitable

It is an entry point for many of its

organization.

residents; it provides support and
assistance with various aspects of their

Our Services

settlement and integration journey.

Carty House is a non-judgemental, transitional home
environment that offers safety, accommodation, and
support to its residents as they move through the
difficult refugee process and build the resources
necessary to live integrated and independent lives in
the Canadian society.
During their stay, residents are provided with
resources and/or referrals for:
--physical and mental health services
--language instruction
--education and training
--job search and job readiness
--legal/immigration services

35%

--financial support/literacy
--mentoring and community services

Our Residents
Carty House residents are female refugee claimants
and convention refugees who come from all over the
world. They come alone to Canada and are not
sponsored by the government or other organizations
or family.
Our current residents are between 24-55 and are
from Burundi, Rwanda, Nigeria, Democratic Republic
of Congo, Cote d'Ivoire and Cameroon.

Our Governance
Carty House is governed by a voluntary Board of
Directors that provides oversight and
accountability for all Carty House matters. The
Board comprises of the following committees:
Executive, Finance, Fundraising, Governance, and
Human Resources.

Our Staff
--The Manager of Operations and Refugee
Services is responsible for managing operations
and support services for the residents.
--The Community Outreach Coordinator is
responsible for communications, fundraising and
community outreach.
--The Program Coordinator is responsible for
resident programs and volunteer coordination.
--The Bookkeeper is responsible for our financial
administration.

Our Volunteers
Carty House would not exist without the
invaluable involvement of its many partners and
volunteers!

Our Financial Support
Current funding support comes from:
--the Newcomer Support Program (NSP) Catholic Centre for Immigrants (CCI)
--the Congregation of Notre Dame
--various grants
--organizations & foundations
--and many generous individual donors

Our Facility
Carty House is located in Ottawa and our current
property is owned by the Congregation of Notre
Dame (CND). We could not be more grateful for
the use of the House and the continued generosity
of CND over the years.

Our volunteers
are the heart of
Carty House!
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People cannot be expected
to live in a state of
upheaval for years on end,
without a chance of going

The COVID-19 Pandemic
has further exacerbated the existing
vulnerabilities of refugees and asylum seekers,

home, nor hope of building

including their physical and mental health,

a future where they are.”

financial security, and access to services and
education. The pandemic has also
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disproportionately affected female refugees,
which has increased the need for protection
services to women and girls.

Canada has a well-known and

Refugees
in Canada

exceptional history of welcoming
refugees and is one of the largest
resettlement countries in the world.
In particular, Canada’s refugee
resettlement program and its recent
response to the Syrian refugee crisis
is considered a model for
resettlement and crisis response

Refugees have been

1,088,015

since 1980.

around the world.

Challenges and Barriers
for Refugees in Canada

welcomed to Canada

within
5
years

many refugees join
Canada's middle-class

--affordable housing
--high costs of living
--language barriers
--access to employment opportunities
--credential recognition

95%

--health and wellness issues

Refugees who report a
"strong" sense of
belonging to Canada

--accessing trauma supports
--navigating the immigration and refugee
process
--sponsoring family
--planning their financial independence.
For unaccompanied women who come alone to
Canada, there are also unique gender barriers
and challenges and risks of isolation in the
resettlement process.
COVID-19 has significantly disrupted the life of refugees in Canada, including
the current Carty House residents. Backlog in processing refugee claimants,
humanitarian and permanent residence applications and economic downturns
were among serious challenges caused by the pandemic.

Our Theory of Change
Carty House structures its approach, intervention
philosophy and support programs around addressing
the different levels of the five-tier Maslow’s
Hierarchy of human needs.
Carty House was intentionally designed to be more
than a shelter or subsidized housing – it is meant to
be the first home in Canada for its residents.

Human Need

Carty House Supports
A home, not just a place to live.

Physiological

Fresh and healthy food that residents cook for themselves and share

(food, shelter,

with one another.

clothing)
Safety

Clothing - including guidance for our Canadian winters.
Assistance with day-to-day challenges of life
Assistance navigating the legal refugeee process, paperwork, and hearings
Health and well-being resources such as covered dental care, vision care,

(security, financial

trauma and mental health care, medications, first-aid, hygiene, etc.

resources, health)

Workshops on women's safety in Canada, financial literacy, and housing
Language, employment, and education assistance
Regular resident gatherings to celebrate, problem-solve, and share.

Belonging
(friendship and love)

Shared care of the home and surroundings that aids in belonging
Cultural and social outtings and activities
Connections to Ottawa's cultural communities and newcomer supports
Volunteer support and mentoring

Esteem
(respect, recognition,
freedom)

Modeling by staff and volunteers that each resident is recognized as an
individual and respected for who they are.
Resources for education and/or training based on what each resident
decides is their own path in Canada.
Encouragement for each woman as she unpacks her journey, embraces

Self-actualization
(internal fulfillment)

her potential, and establishes her new world-view.
Support for each resident, not only while they live at Carty House, but
in the month and years to follow as they continue to rebuild their lives
in Canada.

Strategy #1: Satisfying Basic Human Needs
While acknowledging that meeting basic physiological
and safety needs is an essential requirement in any
refugee’s transition, Carty House strives also to begin
meeting their needs for love and belonging, esteem, and
self-actualization as they rebuild their lives.
Carty House fosters a collaborative environment where
residents can develop strong relationships of mutual
support with each other, Carty House staff and
volunteers, and the community. Professional support, as
described above, is tailored to the needs of each resident.
Strategy #2: Equipping for Life
Carty House understands that the transition process for
female refugees in need is not linear and does not end
when the resident moves out. In recognition of this, we
offer longer-term support to past residents, including
social support via check-ins and guidance when needed,
opportunities to network with new residents, and
invitations to Carty House community events.
We also know that what a successful transition looks like
will be different for each woman and that this is
ultimately defined by each resident, with our support.
Our ultimate goal is to strengthen each resident’s circle
of influence over their own life, so that they can be
increasingly resilient and adaptive in responding to
external circumstances, barriers and challenges that life in
a new environment inevitably brings.
It does take a village, and each resident is a vital
member of her new home country and community.

Carty House Priorities 2021-2024
Outcome #1: Support the growth and development of the
organization to enhance client services
Objectives

Indicators of Success

We have increased the
number of beneficiaries
accessing Carty House
Services

- Increase the occupancy at Carty House with additional rooms and maintain full
capacity
- Create programming opportunities for non-residents and former residents
- Establish collaboration with other organizations to increase our programming
capacity

We have expanded
and enhanced human
resources capacity

-

We have assessed,
documented, and
formalized partnerships
with organizations
providing settlement
and employment
support

- Finalize database of current partnerships
- Formalize additional partnerships with allied organizations

Increase staff capacity to meet programming needs
Recruit and maintain a pool of volunteers with diverse backgrounds and skill sets
Assess and document needs of Carty House to be met by volunteer engagement
Facilitate professional development opportunities for staff and board members

Outcome #2: Improve local and national awareness of Carty
House to increase engagement, outreach opportunities
and support
Objectives

Indicators of Success

We have increased
awareness of Carty
House among the local
community, media, and
stakeholders

- Monitor, measure, and report on engagements through social media
- Track donor behaviour through trend analysis using an updated database

We have forged new
partnerships with
organizations on the
local level (Ottawa)

- Establish new partnerships with businesses and/or organizations in Ottawa
(outside of those specifically devoted to refugee services)
- Organize outreach events targeting/led by young adults/post-graduate students
to promote and/or fundraise for Carty House

We have created and
are utilizing a
consistent branding
and communications
strategy

- Develop and launch a new website
- Develop communications strategy, including consistent internal and external
communications
- Update branding (logo and collateral)

Outcome # 3: Promote the long-term success of Carty House by
providing services for refugee women to enable their adaptation
and integration into society
Objectives

Indicators of Success

We have defined what
long-term success
looks like and know
how to measure it

- Monitor and measure levels of satisfaction of residents with progress towards their
goals at the mid-point, end and up to one year post their residency
- Monitor and measure levels of agreement from the past and current residents with
the Carty House’s definition of long-term success
- Complete the impact assessment

We have formalized a
program of core
services that Carty
House offers to
residents based on
their needs, our areas
of expertise and what
is offered by other
community partners

- Complete needs and assets (skills and experiences) assessment
- Document formalized offering of our services depending on the residents’ needs

Outcome # 4: Strengthen Carty House’s financial sustainability
and resiliency to ensure the long-term realization of the Carty
House’s vision and mission
Objectives

Indicators of Success

We have developed a
comprehensive five-year
financial projection plan

- Complete a comprehensive 5-year projection plan that considers Carty
House’s needs for capital expenditures, operational funding, contingency
planning (e.g., pandemic recovery), capacity to expand the programming
- Establish a reserve fund

We have implemented
the fundraising
strategic plan with an
emphasis on
diversifying sources of
funding/income

- Achieve fundraising goals:
o Increase grant income
o Increase individual giving
o Increase monthly donors
o Increase awareness of planned giving
o Enhance donor stewardship
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